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Dealing with Gang Members Dealing with Gang Members 
OfficerOfficer Safety and Gang Investigations Safety and Gang Investigations 

Understanding The Gang MindsetUnderstanding The Gang Mindset

�� Respect and Reputation are the central to the gang Respect and Reputation are the central to the gang 
subsub--culture. culture. 

�� Gang Members view authority figures with suspicion, Gang Members view authority figures with suspicion, 
and view the police as the enemy.  and view the police as the enemy.  

We are considered a rival gang.We are considered a rival gang.

Gang ContactsGang Contacts
�� Always contact from a position of advantage, and use Always contact from a position of advantage, and use 

contact/cover if two officers are present. Put the contact/cover if two officers are present. Put the 
gangbanger in a position of disadvantage. gangbanger in a position of disadvantage. 
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Gang ContactsGang Contacts
�� Control their movement!Control their movement!

�� Don’t forget that gangs derive their strength from numbersDon’t forget that gangs derive their strength from numbers
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“The Boneyard Squat”

What happened here?What happened here?

Officer SafetyOfficer Safety
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Officer SafetyOfficer Safety
�� Gang members are much more likely to have some kind Gang members are much more likely to have some kind 

of weapon on their person, or nearby, than the average of weapon on their person, or nearby, than the average 
person. It may not always be a gun, but it can always person. It may not always be a gun, but it can always 
hurt you. hurt you. 

�� Suspected gang member = Terry frisk for weapons.Suspected gang member = Terry frisk for weapons.
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Officer SafetyOfficer Safety
�� NEVERNEVER let them speak to each other in a language that you let them speak to each other in a language that you 

don’t understand. don’t understand. 

–– You should probably not let them talk to each other in any language. You should probably not let them talk to each other in any language. 

�� Do not let them use a cell phone freely.Do not let them use a cell phone freely.

–– If you have legal standing to do so, temporarily take it from themIf you have legal standing to do so, temporarily take it from them

–– If not, make sure they know not to use itIf not, make sure they know not to use it

�� Firm but fairFirm but fair. Gangs operate on respect, and if you treat . Gangs operate on respect, and if you treat 
them with respect (them with respect (Even though they don’t deserve Even though they don’t deserve 
it…it…) you’ll get the information you’re looking for. ) you’ll get the information you’re looking for. 

�� Don’t let your guard down… Don’t let your guard down… you have no idea what’s going you have no idea what’s going 
on in the gang member’s headon in the gang member’s head. . 

Officer SafetyOfficer Safety

WannaWanna--be’sbe’s vs.             vs.             VeteranosVeteranos
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Officer SafetyOfficer Safety
�� Stay sharp, and maintain your fitness. For gang Stay sharp, and maintain your fitness. For gang 

members, fighting is a way of life, whether it be with members, fighting is a way of life, whether it be with 
fists or weapons. fists or weapons. 

Officer SafetyOfficer Safety
�� Do not steal their colors!Do not steal their colors!

–– The way you leave this contact will set the stage for The way you leave this contact will set the stage for 
the next officer that contacts them. the next officer that contacts them. 

–– If you take their colors/belts/hats/etc, you will just If you take their colors/belts/hats/etc, you will just 
make them less likely to cooperate with the next make them less likely to cooperate with the next 
officer.officer.

–– Besides, it’s probably against policy, and it’s theft. Besides, it’s probably against policy, and it’s theft. 

Officer SafetyOfficer Safety
�� Keep your ears open and your mouth shut.Keep your ears open and your mouth shut.

�� Be aware of your surroundings! Be aware of your surroundings! 

Situational AwarenessSituational Awareness

He doesn’t have it.
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So, why is all of this important? So, why is all of this important? 

�� Directed Policing Directed Policing 
–– Focus time and resources on the violent offenders, make solid Focus time and resources on the violent offenders, make solid 

arrests, and remove predators from the communityarrests, and remove predators from the community

�� Divert the younger, more peripherally involved Divert the younger, more peripherally involved 
members away from the gang lifestylemembers away from the gang lifestyle

��Gather Intelligence!Gather Intelligence!
–– Gang Intelligence, not arrests, is what solves or Gang Intelligence, not arrests, is what solves or 

prevents gang crimes. prevents gang crimes. 

Gang ContactsGang Contacts

�� People join gangs because they are People join gangs because they are 
lacking in certain thingslacking in certain things
–– RespectRespect
–– RecognitionRecognition
–– BelongingBelonging
–– AffectionAffection

�� If the patrol Deputy understands these If the patrol Deputy understands these 
factors, they can use them as a factors, they can use them as a 
psychological tool against the individual psychological tool against the individual 
gang member in order to gain trust and gang member in order to gain trust and 
build rapport.build rapport.

Gang ContactsGang Contacts
�� RespectRespect

–– Respect is very important to gang members. Deputies who Respect is very important to gang members. Deputies who 
recognize this are likely to reduce confrontations with gang recognize this are likely to reduce confrontations with gang 
members and obtain better intelligence from them.members and obtain better intelligence from them.

–– Deputies gain more cooperation and Deputies gain more cooperation and intelintel from gang members from gang members 
when they use a professional and congenial approach. The when they use a professional and congenial approach. The 
overly aggressive approach or the use of humiliation or overly aggressive approach or the use of humiliation or 
intimidation usually guarantees intimidation usually guarantees ZEROZERO cooperation. cooperation. 

–– If a deputy humiliates or disrespects a gang members, especially If a deputy humiliates or disrespects a gang members, especially 
in the presence of other gang members, that gang member may in the presence of other gang members, that gang member may 
feel compelled to retaliate against either that deputy or the next feel compelled to retaliate against either that deputy or the next 
deputy with whom they come into contact.  deputy with whom they come into contact.  

–– Gang members who feel that they have been treated fairly will Gang members who feel that they have been treated fairly will 
not only become more cooperative, but they will often give not only become more cooperative, but they will often give 
deputies valuable information, especially about deputies valuable information, especially about rivalrival gang gang 
members.members.

–– Showing respect to the family and friends of gang members Showing respect to the family and friends of gang members 
increases the amount of intelligence which may be gathered increases the amount of intelligence which may be gathered 
from themfrom them concerning the gang member in question.concerning the gang member in question.
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Gang ContactsGang Contacts
�� Lay down the rules at the beginning of the Lay down the rules at the beginning of the 

contact, and be consistent.contact, and be consistent.
–– Don’t break your wordDon’t break your word!!

�� You can give them a certain amount of leeway, You can give them a certain amount of leeway, 
but do not take their crap or their disrespect. but do not take their crap or their disrespect. 
You’ll quickly be labeled as weak.You’ll quickly be labeled as weak.
–– Fear and intimidation are gangster tools of the trade. If you get Fear and intimidation are gangster tools of the trade. If you get 

punkedpunked in the streets, the word will make it around before you in the streets, the word will make it around before you 
can clear the scene. can clear the scene. 

–– Gang members who don’t respect you will be more likely to lie to Gang members who don’t respect you will be more likely to lie to 
you, run from you, and fight you. you, run from you, and fight you. 

–– Gang members will often disrespect us by: Gang members will often disrespect us by: 
�� Frequent Frequent spitting on the ground near spitting on the ground near you or your feetyou or your feet
�� Sucking their grill Sucking their grill 
�� The “The “CholoCholo Stance”Stance”
�� Whistling Whistling to girls to girls or calling out to other gang members while or calling out to other gang members while 

detaineddetained
�� Not following Not following specific directions specific directions given by given by LELE

Gang ContactsGang Contacts

�� Maintain your professionalism. Do not lose your Maintain your professionalism. Do not lose your 
cool!cool!

�� Separate themSeparate them

–– Gang Members will always act tough and be Gang Members will always act tough and be 
disrespectful towards you in front of their buddies. This disrespectful towards you in front of their buddies. This 
is one way that they can “earn their stripes” is one way that they can “earn their stripes” 

–– If you separate them and talk to them oneIf you separate them and talk to them one--onon--one, one, 
you have a better chance of getting the you have a better chance of getting the intelintel you want. you want. 

–– Be aware of officer safety issuesBe aware of officer safety issues-- only do this when only do this when 
you have two deputies, and keep his back turned you have two deputies, and keep his back turned 
towards his partners in crime. towards his partners in crime. 

Documenting Your Gang ContactDocumenting Your Gang Contact Why does it matter?Why does it matter?

�� Most criminal cases are the same:Most criminal cases are the same:
–– Determine crimeDetermine crime

–– See bad guy, arrest sameSee bad guy, arrest same

–– File chargesFile charges

�� Rarely is their criminal history a factor, let alone Rarely is their criminal history a factor, let alone 
admissible in court.admissible in court.

�� However, in gang cases, However, in gang cases, EVERY CONTACT EVERY CONTACT with with 
the suspect is necessary to prove an ongoing the suspect is necessary to prove an ongoing 
affiliation with a criminal street gang. affiliation with a criminal street gang. 

�� So even if the gangbanger is already wellSo even if the gangbanger is already well--
documented, take the extra 5 minutes to do it documented, take the extra 5 minutes to do it 
again. again. 
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Why does it matter?Why does it matter?

�� Gang affiliation is often the motive for a crimeGang affiliation is often the motive for a crime

�� Gang FIRs can help identify the suspects in later Gang FIRs can help identify the suspects in later 
crimescrimes
–– MonikersMonikers

–– CoCo--conspiratorsconspirators

–– Tattoo descriptionsTattoo descriptions

�� Gang contacts can provide corroboration for Gang contacts can provide corroboration for 
victim/witness statementsvictim/witness statements

�� Gang members will Gang members will ALWAYSALWAYS deny membership deny membership 
in courtin court

�� Gang Enhancements!!!!Gang Enhancements!!!!

DocumentationDocumentation

Important things for your report / Field InterviewImportant things for your report / Field Interview

�� DDocument 

– Any gang admissions (direct quote if possible)

– Gang monikers/nicknames

– Gang-related tattoos

– Complete clothing outfit

– Any gang paraphernalia/writings in their possession

– Any handsigns they throw/show

– Associated vehicles

� Document the interview situation (custodial or 
non-custodial)

�� White/black buttonWhite/black button--up up 
LowriderLowrider brand shirt brand shirt 
buttoned at top buttoned at top 
button only, white tbutton only, white t--
shirt, black shirt, black DickiesDickies
pantspants

Documenting ClothingDocumenting Clothing

�� Red #5 49ers jersey Red #5 49ers jersey 
over a white tover a white t--shirt, shirt, 
blue jeans, red cloth blue jeans, red cloth 
web belt with a silver web belt with a silver 
N buckle, black and N buckle, black and 
white shoes with thick white shoes with thick 
red lacesred laces

Documenting ClothingDocumenting Clothing



10

�� Blue baseball cap, Blue baseball cap, 
blue checkered blue checkered 
buttonbutton--up shirt over up shirt over 
black Tblack T--shirt, blue shirt, blue 
DickiesDickies shorts, black shorts, black 
Converse Chuck Converse Chuck 
Taylor shoes with Taylor shoes with 
blue trim. blue trim. 

Documenting ClothingDocumenting Clothing DocumentationDocumentation

� Whenever possible, GET PHOTOS!

This is a great example of gang evidence that will not be 
around when it’s time to go to court……..
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Photographing Gang MembersPhotographing Gang Members

�� Try to get photos of the following: Try to get photos of the following: 

–– HeadHead--toto--toe clothingtoe clothing

–– Chest/Head shot Chest/Head shot 

–– Individual TattoosIndividual Tattoos

–– Group shot of everyone contacted togetherGroup shot of everyone contacted together

�� Note in the report that photos were takenNote in the report that photos were taken

�� Check you agency for any additional Check you agency for any additional 
policiespolicies

You know those 
things that seem 
like a good idea 

at the time? 

Photographing Gang MembersPhotographing Gang Members Photographing Gang MembersPhotographing Gang Members
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Photographing Gang MembersPhotographing Gang Members Photographing Gang MembersPhotographing Gang Members

Documenting MonikersDocumenting Monikers

�� When documenting a moniker, put it in When documenting a moniker, put it in 
your system exactly as they said ityour system exactly as they said it-- do do 
NOT translate.NOT translate.

–– Example: Lil Travieso vs. Little TroublemakerExample: Lil Travieso vs. Little Troublemaker

–– Cara Cara CortadoCortado vs. vs. ScarFaceScarFace

�� Make sure you get the correct spelling!Make sure you get the correct spelling!

–– Psycho, Psycho, SychoSycho, , SycoSyco, , SykoSyko, , PsykoPsyko, , SikoSiko, , PsikoPsiko, , 
CycoCyco, , SickoSicko

–– Lil? Big? Baby? Young? El? Lil? Big? Baby? Young? El? MrMr? ? 

Documenting TattoosDocumenting Tattoos

�� When documenting a tattoo, document the When documenting a tattoo, document the 
location, put any words in EXACTLY as they’re location, put any words in EXACTLY as they’re 
written, and describe any images as best as you written, and describe any images as best as you 
can.can.

“KILOS” upper chest

3 dots in a triangle-right temple
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Documenting TattoosDocumenting Tattoos

�� Get photos whenever possible Get photos whenever possible –– assume assume 
that no one has ever taken them before.that no one has ever taken them before.
–– One of the easiest ways to prove that a person is a One of the easiest ways to prove that a person is a 

gang member to the courts is to show the gang member to the courts is to show the 
progression of their tattoos. progression of their tattoos. 

BEFORE

AFTER

KCSO Gang FIRsKCSO Gang FIRs

Front

Back

KCSO Gang FIRsKCSO Gang FIRs
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KCSO Gang FIRsKCSO Gang FIRs Get It Right!Get It Right!

�� Make sure that when you input gang Make sure that when you input gang 
information, it is correct.information, it is correct.

�� Inputting incorrect information will result in the Inputting incorrect information will result in the 
individual record getting purged (at best) or the individual record getting purged (at best) or the 
entire system getting purged (at worst). entire system getting purged (at worst). 

�� It also can hinder an investigation if you label It also can hinder an investigation if you label 
someone as a member of the wrong criminal someone as a member of the wrong criminal 
street gang.street gang.

�� If you’re not sure of something, ask someone If you’re not sure of something, ask someone 
before you forever memorialize your ignorance before you forever memorialize your ignorance 
in a police report. in a police report. 

�� RememberRemember-- If it isn’t on paper, If it isn’t on paper, IT DIDN’T IT DIDN’T 
HAPPEN!!!!!HAPPEN!!!!!

Sample Gang Validation ReportSample Gang Validation Report
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Gang InvestigationsGang Investigations

Gang InvestigationsGang Investigations
�� Whenever possible, check the possessions of your Whenever possible, check the possessions of your 

suspected gang member for gang writings, phone lists, suspected gang member for gang writings, phone lists, 
gang music, journals, etc. gang music, journals, etc. 

�� Especially useful when dealing with studentsEspecially useful when dealing with students

�� Whenever you have the legal standing, take a look Whenever you have the legal standing, take a look 
around your suspected gang members room and note around your suspected gang members room and note 
what you see. Take pictures if you can. what you see. Take pictures if you can. 

�� Document it all!Document it all!
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Page 1 Page 2

“…the only reason I took that the only reason I took that vatovato

outout was cause his primo took him to 

me to try to beat me up cause he 

couldn’t and they had a bunch of 

chavalas there tryin bang norcacas

on with the family…”  

“…we started arguing by then one of by then one of 

the the homieshomies had passed me one and I had passed me one and I 

started flashing it with my bandana started flashing it with my bandana 

on on and banging on them so I sat that 

shit on my lap suddenly this vato

jumps out the truck and trys to come 

at me get that shit pero I didn’t let 

him couscous acted like if he was going acted like if he was going 

to pull something out and I got that to pull something out and I got that 

shit stuck it out and just closed my shit stuck it out and just closed my 

eyes eyes eseese peropero I never meant to put I never meant to put 

that that vatosvatos to sleep to sleep eseese…

-------------------------------------------------

Luis Cosgaya-Alvarez essentially 

provided the prosecutors with a 3 

page handwritten statement 

confessing to murder.
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A letter from 
WA DOC to the 
streets, asking 
the recipient to  
handle 
business….
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Gangs and the InternetGangs and the Internet
�� Gang Members may post pictures of themselves Gang Members may post pictures of themselves 

in gang attire or throwing gang signs, post in gang attire or throwing gang signs, post 
ganggang--related art/images, or use gang slang in related art/images, or use gang slang in 
their writings (aka Cybertheir writings (aka Cyber--Banging)Banging)

�� Gang Members may also post online statements Gang Members may also post online statements 
that can help investigators solve gang crimes, as that can help investigators solve gang crimes, as 
well as provide intelligence on future gang well as provide intelligence on future gang 
motivations. motivations. 

�� Good sites to check out…Good sites to check out…
–– FacebookFacebook

–– MySpaceMySpace

–– TwitterTwitter

–– YouTubeYouTube

–– CpixelCpixel
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Lashawn M. McQueen  
5-31-1977
23rd St Hilltop Crip Gang Member
Aka “Macc”

DOC #892666
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Stay SafeStay Safe

Contact info:     Office: 206/296-3340

Email: Joseph.Gagliardi@kingcounty.gov

Detective Joe Gagliardi

(If time permits)(If time permits)

Additional TrainingAdditional Training
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Recognizing Gang Recognizing Gang 
GraffitiGraffiti

Gang GraffitiGang Graffiti

�� Graffiti is the “newspaper of the streets”. Graffiti is the “newspaper of the streets”. 
It states who is operating where, who is at It states who is operating where, who is at 
war with who, who is allied with who, who war with who, who is allied with who, who 
claims what territory, and even tells us claims what territory, and even tells us 
who is a gang member.who is a gang member.

�� There are 6 main types of gang graffiti: There are 6 main types of gang graffiti: 

- Publicity - Territorial

- Roll Call - Sympathetic

- Threatening - Political

Gang GraffitiGang Graffiti

�� Graffiti crossGraffiti cross--outs are both a sign of disrespect outs are both a sign of disrespect 
and a direct challenge to the crossedand a direct challenge to the crossed--out gang.out gang.

�� The only person that will ever tag a certain The only person that will ever tag a certain 
moniker is the individual gang member that uses moniker is the individual gang member that uses 
that moniker!that moniker!

–– To do otherwise is both a sign of disrespect and a To do otherwise is both a sign of disrespect and a 
direct challenge to that gang member.direct challenge to that gang member.

�� There is one exceptionThere is one exception-- A roll callA roll call

–– Gang members may tag another’s moniker in this Gang members may tag another’s moniker in this 
case, but they will almost always tag their own case, but they will almost always tag their own 
moniker first. moniker first. 
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Roll CallRoll Call

PublicityPublicity TerritorialTerritorial



24

SympatheticSympathetic ThreateningThreatening
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PoliticalPolitical
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Territorial / ThreateningTerritorial / Threatening Threatening / PoliticalThreatening / Political

Graffiti DocumentationGraffiti Documentation

�� If you can read itIf you can read it, put what the graffiti , put what the graffiti 
actually says in the body of the report. actually says in the body of the report. 

�� If you know it, document which gang’s If you know it, document which gang’s 
territory the graffiti is in. territory the graffiti is in. 

�� Try to describe any symbols that you see, Try to describe any symbols that you see, 
where they are, and how they’re oriented. where they are, and how they’re oriented. 

�� Make sure you get photos!Make sure you get photos!
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Tagger GraffitiTagger Graffiti

�� Tagger GraffitiTagger Graffiti
�� Usually more artistic, using bubble letters and multiple colorsUsually more artistic, using bubble letters and multiple colors

�� 85% of graffiti is done by taggers. For the tagger, it is all 85% of graffiti is done by taggers. For the tagger, it is all 
about the rush. The tagger’s criminal purpose is to use about the rush. The tagger’s criminal purpose is to use 
graffiti to gain personal fame and notoriety. He does this by graffiti to gain personal fame and notoriety. He does this by 
putting it in the highest visibility place where it's most likely putting it in the highest visibility place where it's most likely 
to remainto remain

Tagger GraffitiTagger Graffiti

�� Known King County Tagger CrewsKnown King County Tagger Crews

–– Born So Wicked Krew (BSWK)Born So Wicked Krew (BSWK)

–– Wicked Minded Taggers (WMT)Wicked Minded Taggers (WMT)

–– StompDownStompDown KillasKillas (SDK)(SDK)

–– All All OboutObout Cash (AOC)Cash (AOC)

–– Men Need Knowledge (MNK)Men Need Knowledge (MNK)

–– North West Vandals (NWV)North West Vandals (NWV)

–– Always Always ChillinChillin KillinKillin (ACK)(ACK)

–– Always Tokin Chronic (ATC)Always Tokin Chronic (ATC)

–– City City ReckinReckin KingzKingz (CRK)(CRK)

–– Big Time Markers (BTM)Big Time Markers (BTM)

Tagger Crew Graffiti
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